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In October of 2018, Dorchester County selected Creech & Associates to perform a 
comprehensive space needs assessment for staff and programs located in 23 buildings that serve 
the citizens. 

Space Needs Assessment
The scope of this analysis covers the spaces for 45 departments that reside within the buildings 
assessed. County staff was engaged through surveys and interviews to provide opportunities and 
constraints in the spaces where they work. Each departmentõs needs are presented in 3 
categories:

1. Existing Area: current footprint extracted from digital reproductions of existing drawings
2. Current Area: additional space required to serve the current needs
3. Future Area: additional space required to serve the future needs spanning 20 years

A system of growth metrics based on census and County data is utilized for projecting the rate of 
growth. Historic data from the previous 10 years is analyzed to forecast the needs for the next 20 
years. Drafts of each report were vetted with the department heads and County leadership to 
verify the data capture and validity of each assessment.

Master Planning
Five Master Plan Options were created based on the comprehensive space needs assessment of 
each department.

1. Remodeling/construction of additional space/facilities at the existing location
2. Adding property to existing locations and remodel and/or construct additional existing 

locations
3. Remodeling and construction of additional space/facilities at existing locations and provision of 

some satellite/remote locations
4. Abandon and sell/lease/rent existing facility or facilities and purchase or construct a new facility 

or facilities in a new location
5. Combine all operations into one location by adding onto a site or sites or construction of a new 

site or sites applicable to the County

15
Service Lines
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45
Departments

23
Total Buildings



ÁAdministration

ÁPublic Information

ÁRisk Management

ÁAttorney

ÁElections & Registration

ÁHuman Resources

ÁAssessor/GIS

ÁAuditor

ÁDelinquent Tax

ÁTreasurer

ÁBuilding Services

ÁBusiness Services

ÁCommunity Services

ÁClerk to County Council

ÁCounty Council

ÁEconomic Development 

ÁPlanning & Zoning

ÁRegister of Deeds

ÁCircuit Court

ÁClerk of Court

ÁFamily Court

ÁMagistrate Court

ÁMaster in Equity

ÁProbate Court

ÁSolicitor

ÁPublic Defender

ÁEmergency Management

ÁInformation Technology

ÁSheriff 

ÁEmergency Medical Services 

ÁFire-Rescue

ÁAlcohol and Drug Commission

COUNTY DEPARTMENTS

ÁDepartment of Health

ÁDepartment of Social Services

ÁMedicaid

ÁVeteranõs Affairs

ÁPublic Works

ÁFleet Services

ÁFacilities Maintenance

ÁAirport Operations

ÁJuvenile Justice

ÁProbation/Pardon/Parole

ÁCoroner

ÁWater & Sewer

ÁParks and Recreation

ÁDisabilities and Special Needs
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COUNTY OWNED BUILDINGS

ÁJudicial Ctr , Bldg B

ÁCourthouse

ÁDepartment of Social Services

ÁPublic Works 

ÁOld Courthouse

ÁKFW Services Facility

ÁHuman Services Bldg

ÁWater & Sewer Headquarters

ÁSt. George Airport

ÁSummerville Airport

ÁEMS Station

ÁEMS/Fire Station

ÁEMS Station-Medic 1/HQ

ÁFire Station

ÁLaw Enforcement, Bldg A

ÁVictimõs Advocate

ÁMobile Homes (rear LEC)

ÁFacilities Maintenance

LEASED SPACE

ÁSolicitor

ÁPublic Defender

ÁProbation/Pardon/Parole

ÁJuvenile Justice

ÁDisabilities & Special Needs
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Program Spaces

Á Net Square Feet (NSF): This is the usable program space dedicated to each individual department. It 
is the basis for program space solely for that department.

Á Gross Square Feet (GSF): This is the total area in the building, including all circulation between 
departments, structure, and shared service spaces for the building.

Á Percent Program Space equals NSF divided by GSF and is used to calculate building efficiency. 

This page contains terms needed to understand the assessment and program 

spaces in the buildings.  They serve as the basis for determining what spaces need 

to be addressed moving forward.
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Spending time with County staff in their work environment is a proven method for analyzing 
spatial and operational deficiencies encountered on a daily basis. While the business 
conducted in Counties across the state are very similar, each municipality has developed 
their own unique roles over time that cross over and create new demands for space. This 
process gives each department head the opportunity to express his or her opinion on how 
spaces are utilized and how conditions could be improved. This information is ultimately 
vetted by staff and forms the basis for the programs of spaces.

Á Staff interviews were conducted with 45 departments, 

encompassing 44 hours 

Á Friendly and professional working environments were found 

at all locations

Á Every department was prepared and open for discussion

Á Most departments were relatively conservative in requests 

for space

Á Over the years staff has become accustomed to doing 

their best in the space they have been provided

Each of the 23 

facilities have space 

deficiencies 

and workflow 

inefficiencies due 

to layout

STAFF INTERVIEW SURVEY7



The survey is designed to 

capture each staff 

memberõs perspective on 

how he or she utilizes space 

to accomplish a set of 

tasks. 

Questions are asked regarding:

Á Amount of public contact

Á Necessity for privacy

Á Frequency of storage access

Á Anticipated department growth

Á Type of workspace

STAFF INTERVIEW SURVEY8
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2017 US Census 
estimate of Dorchester 
County population = 

156,456
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What is Forecasting?

Á Mathematical model for estimating future 

growth of staff 

Á Based on the notion that staff will grow at 

similar rates to the population

Á Utilizing data from the past 10 years to 

analyze and forecast the trends for the 

next 20 years

Á Data sources are ògrowth indicatorsó

Á Model contains 10 different metrics with 

data from the following sources:

Á US Census
Á Dorchester County
Á Commercial Building Permits
Á Residential Building Permits

Á Summary provides an average of 5 

percentage growth based metrics



Á Strongest indicator is 

the U.S. Census 

Population

Á Weakest indicator is 

Residential Permit

Á Indicators yielded a 

County growth rate of 

about 1 to 3%

Á Creech & Associates 

used the average 

growth rate of 2.1% to 

forecast growth 

moving forward
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How does this translate?

Á Forecast metrics can be compared to department projections

Á Projections historically offer realistic perspective on growth by department

Á Select the recommended model based on the most logical progression

Á Utilize the department projection where feasible

Á Forecast Models that are highlighted in light gray are not factored into the average projection

Á The recommended forecast model for the department is highlighted in a light blue
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Historic staff growth rate 
is calculated and used 

as another factor to look 
at department growth 

for the future
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GENERAL GOVERNMENT

Administration

Á Administration/PIO/Risk Management

Á Attorney

Á Elections & Registration

Á Human Resources

Á IT

Property & Tax Services

Á Assessor/GIS

Á Auditor

Á Delinquent Tax

Á Treasurer

Building Services

Á Building Services

Historical Data Analysis & Projections

Business Services

Á Business Services

Community Services

Á Community Services

County Council

Á County Council

Planning & Development

Á Economic Development

Á Planning & Zoning

Register of Deeds

Á Register of Deeds

Parks & Recreation

Á Parks & Recreation

(included in Miscellaneous)
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COURTS

Á Circuit Court

Á Clerk of Court

Á Family Court

ÁMagistrate Court

ÁMaster in Equity

Á Probate Court

Á Solicitor

Á Public Defender

Historical Data Analysis & Projections
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EOC

Á Emergency Management

ÁDispatch Communications (included in Sheriffõs Department)

Á IT (included in General Government)

Historical Data Analysis & Projections
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PUBLIC SAFETY

Á Sheriff

Á Emergency Medical Services

Á Fire/Rescue

Historical Data Analysis & Projections
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